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From Triple Constraint to the concept of Six Constraints

The Triple Constraint, also known as the Iron Triangle or Project Management Triangle, is a
traditional model for managing projects that focuses on three primary constraints: scope, time,
and cost. These three constraints represent the essential aspects of a project and balancing
them is crucial for successful project completion.
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However, as project management practices have evolved, the Triple Constraint has
expanded to include additional constraints, forming the concept of Six Constraints.
These six constraints are:

Scope: The scope constraint

refers to the project’s deliverables, Cost: The cost constraint
requirements, and features that pertains to the project’s

need to be completed to achieve budget and financial resources.
the project objectives. Managing Managing the cost constraint
the scope constraint involves involves estimating, budgeting,
ensuring that the project stays and controlling project costs to
within its defined boundaries and ensure that the project

does not experience scope creep, remains within the approved
which can lead to cost overruns budget and delivers value to
and schedule delays. stakeholders.
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Time: The time constraint
relates to the project’s
schedule and deadlines.
Managing the time constraint
involves planning, monitoring,
and controlling project
activities to ensure timely
completion, while also
addressing any potential
schedule delays or conflicts.

Tools & Technigues Outputs

1. Risk management Flan 1. Strategies for negative risks o 1. Project management plan updates
2, Risk Register threats 2. Project documents updates
3. Qualitative Risk dnahysis 2. Strategies for positive risks or

4, Quantitative Risk Analysis opportunities
i, Contingent respanse strategies
4. Expert judgment
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Resources: The resource

Risk: The risk constraint constraint encompasses the
involves identifying, assessing, availability and management of
and mitigating potential risks human, materltal, and financial
that could impact the project’s resources required .to complete
success. Managing the risk the project. Managing the
constraint requires proactively resource constraint involves
addressing uncertainties and effective resource planning,
minimizing their adverse allocation, and leveling to ensure
effects on the project’s scope, that resources are used efficiently
time, cost, and quality. and sustainably throughout the

project’s lifecycle.

The Six Constraints model provides a more comprehensive approach to project
management, addressing the various factors that can impact a project’s success. By
considering these six constraints, project managers can better anticipate and address

potential challenges, maintain better control over project performance, and improve
the likelihood of delivering successful outcomes.

Navigating the complexities of project controls is fundamental to achieving success. If
you're ready to move beyond the Triple Constraint and explore how the Six Constraints
concept can benefit your projects, our team is here to guide you. Contact our team for a

no-obligation consultation at +32 3 651 23 45.
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